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The Challenges...

Excel Spreadsheets

Easy to Use
Manual / Slow
Error Prone
Non-Collaborative
Doesn’t Scale

No Audit

Not Secure

Qubix

Planning in the Cloud

Easy to Use
Powerful Features
Quick to Deploy
Audit & Traceability
No-IT Infrastructure
Collaborative
Scalable

Connected
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Real-Time
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5 Steps To Planning Brilliance
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- Qubix
The Path to Brilliance... Cinance DIvg

Creates value by providing

Finance as Business world class analytics

Partners in decision
support

Finance focus on
improved reporting

, and minimising risk
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Excellence
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Transactional Process Planning &

i Tracking Management Analysis : S I AR

Maturity

Key Capabilities = Annual = Variance reporting * Rolling forecasts = Enterprise-wide analytic
budgeting = Early stage = Performance platform
= Financial Management management = Empowering self serve
accounting Information = Analysis of drivers analysis

= Predictive, ‘what if’ planning
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Planning and Budgeting Cloud Service
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Qubix
Tomorrow’s Integrated Planning Process...

Time — planning cycles are materially
reduced as a result of process
management

Quality — data integrity issues are
Planning removed, standardisation is the norm
e and discussion happens everywhere

Flexibility — complete responsiveness
to changes, with ability to remodel and
perform “what-ifs” easily

Cost — all planning costs are minimised
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Hyperion Planning Functional Blocks

Standard Workforce Capital Asset | Project Financial Public Sector Financial Services
End Users Planning Planning Planning Planning Planning Balance Sheet Planning
Planning
Custom Planning Application
. A Multi Currency
Task List ma E Web and MS Office @ Modelling Predictive
Applications Analysis
Budget Process - Annotations and o Packaged Financial (Crystal Ball)
Management = Supporting Detail slil  Reporting
Multi Dimensional Outline Calculations
rF="1 Modelling
OLAP | I Essbase
h=d Allocations / Aggregations Calculations Financial Semantics
) Common Meta data repository (EPMA) User and Security Management (HSS)
: EPM Architect
Foundation ;
Shared Services

Common Calculation Management (CM) Application Lifecycle Management (LCM)
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Oracle Cloud Overview
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Customers Have a Choice of Clouds

Customer Owned, Managed by Oracle, Oracle Operated

Oracle Managed Cloud
Services

Private Cloud Oracle Cloud

Managed Subscribe

Customer owns. Customer owns. Provider owns.
Customer operates. Provider operates. Provider operates.
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Oracle Cloud

Platform
Services

Application ocia
Services Services
Common Infrastructure Services
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Introduction to Qubix Cloud Planning
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Qubix

Strategy...

We see an opportunity to retell the Hyperion Planning story.
We see an opportunity to re-imagine how consulting is delivered.

We see an opportunity to simplify deployments, lower the total cost
of ownership and deliver all of this without compromise.
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Qubix
Qubix Cloud Services

000 ®0

Powerful Real-Time Collaborative Connected Flexible Secure

A new approach to better suit Cloud expectations
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Qubix
How does it work?

PBCS fixed scope implementation and rapid delivery

Support as a Service

Qubix Consulting

Consultancy as a Service Services

Software as a Service Oracle

Cloud Services

Infrastructure as a Service

Infrastructure + Software + Implementation + Training + Support

17 Copyright © 2014, Qubix International Ltd. All rights reserve d Leading Innovation in Business Analytics



Qubix
A Plan to fit your needs...

» 30 Days of Go Live Services
« Low Complexity

Customer Success Manager

Requirements Wizard

 Go Live Portal ubix
8|0Ud Professional * 60 Days of Go Live Services
* Qubix Cloudbridge SerEee * Medium Complexity

Starter Applications

Support and Training » 90 Days of Go Live Services

» High Complexity
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Customer Deployment Model...

Qubix

Go Live with “Customer Success Managers” in 30, 60 or 90 days.

O,

Customer Success
Manager

Agree project Objectives
Agree Project Timeline
Guided Tour of Starter App

ENGAGE

Delivery Experience NPS EXTEND
Training

90 Day Success Review

Monthly Success Tips

Future Roadmap

Solution Updates

OPTIMISE

)

Complete Learning
Workshops

Config Checklist
Agree Project Timeline

Solution Validation
Provisioning

Solution Configuration
Show & Tell Sessions
Solution Acceptance

©,
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Qubix
Go Live Portal....

: ||
’ ubl ,' Home Clients Services Why Us Insights Contact Us

Go-Live Process.

Planning and Budgeting Cloud Service.

To Go-Live we need to complete the following major tasks within the process
1 Create the Application Structure

2 Load Metadata

3. Load Data

4. Setup Forms

5. Setup Tasks and Task Lists
6. Create Reports

7. Create Business Rules

Before we go any further, because we sometimes use words or phrases that not everyone is necessarily familiar with we've created a
Glossary for you. If the Glossary isn't clear, or you're not sure what something means please contact your Customer Success Manager.

20
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Requirements Gathering Wizard

¢ i ).
u I [ 4 Home Clients Services Why Us Insights Contact Us

Requirements Gathering Wizard

. System #
Pl
Preference Q

Security h Calculations

GO-LIVE ROADMAP | YOU'RE FINISHED!

Support g=m

Contact Gl
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Qubix
The Qubix App Store...

BUDGETING
COST CENTER FORECASTING STRATEGIC

BUDGETING AND PLANNING

REPORTING A growing collection of planning
apps for a variety of needs.

meDIUMTERM [ PROFITABILITY I WORKFORCE Key Benefits
PLANNING ANALYSIS PLANNING . i
v speed time to benefit
v lower the total cost of ownership
v included with subscription plan

DEMAND & REVENUE
FORECAST CAPITAL

SCENARIO
PLANNING Salils MODELLING
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Qubix CloudBridge

A Package to get your “On
Premise” source systems and
Excel spreadsheet data
structured and through to
PBCS quickly and easily.

Qubix

O

Oracle Cloud Service
A

On Qubix CloudBridge

Premise

i

I
S OTHER

o m@
Q —
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Qubix

15t Year Product Offering...

Express Professional Enterprise

€1,100

per user/per month

€475 €725

per user/per month per user/per month

Low Medium High
Complexity Complexity Complexity

Price for first 10 “Base” Subscribers, then a €100 per user / per month
for additional users above 10 subscribers
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Qubix

Express Offering...

Express
Minimum Subscribers Task Lists

**Price Per Additional Subscriber €100 per month Reports

Volume Discounts Available _— Multi Currency
Models Additional Data Sources
Dimensions _— Workflow Approvals
Scenarios 2 - Historical Data
Input Screens _— Go Live Services
Business Rules 5 \/ Training
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Closing Comments
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Closing Comments...

CYAEVCYAEVE

Qubix

Qubix Cloud Planning powered by Oracle Planning and Budgeting Cloud Service lowers
barriers associated with adopting a performance management solution

EPM Adoption

Easy to follow build task lists will have you up and running quickly and simply with all the
benefits of a world class planning solution that is Hyperion.

Simplicity

With the service managed in the oracle cloud there is no Hardware, Installation, Patching and
Lower Cost Upgrade costs and fixed price, fixed scope deployments lowering the total cost of ownership
without compromise.

Add users, remove users, develop on the cloud, deploy on Premise, provides a huge amount
of flexibility

Flexible

27
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Proven

- Oracle Platinum Partner

- 150+ Engagements

- 15+ Years of Success

Hvala

Global

- North America
- Europe
- Middle East

- Australasia

Qubix
Specialised

- Enterprise Performance
Management

- Business Intelligence

- Cloud

Qubix International Ltd

Email: neil.sellers@qubix.com

Mobile: +44 7711 945639
Office: +44 1483 480222
www.qubix.com
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